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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, 
contact: 
Shelley McInerney
Review, Improvement and Accountability 
Phone: 8226 4297
Shelley.McInerney@sa.gov.au 

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Success criteria



Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Increase number of learners using comprehensive communication systems
to participate in two way communications.
(ESR Directions: 1,2,3)
	2019: Learner One Plans Achievement of Goals; 75% of learners who have been assessed as understanding the relationship between visual symbols/verbal prompts on a device and two way communication will be communicating using high tech. communication systems
	2020: Learner One Plans Achievement of Goals; 85% of learners who have been assessed as understanding the relationship between visual symbols/verbal prompts and two way communication will be consistently communicating using low or high tech. communication systems 
	Goal 2: Increase learner voice and participation in sharing learning in literacy and numeracy.
(ESR Direction: 1,4)
	2019_2: The number of learners sharing their learning with school staff using See-Saw is 10%
	2020_2: The number of learners sharing their learning with school staff and other learners on site using See-Saw is 20%
	2021_2: The number of learners sharing their learning with significant adults, friends and peers using See-Saw is 10%
	Goal 3: External School Review Directions
1. Build explicit links to the Australian Curriculum within the school’s curriculum and assessment guides to ensure the access and delivery of a rigorous and comprehensive program for all learners. 
2. Fully implement an effective whole-school communication strategy that incorporates low-tech and high-tech augmentative and alternative communication (AAC) strategies that positively impact student engagement, voice and growth in learning. 
3. Continue to support and build the capacity of staff to design and deliver learning in a highly coherent way to ensure predictability and success for all learners. 
4. Explore and implement broader strategies to engage parents in the work being undertaken to improve students’ capacity to communicate, engage and improve in learning.
	2021_3: 
	Vision statement: Successful learners at Murray Bridge Special School are creative, collaborative, risk takers, who are persistent learners and are self regulated.
To enable this our school provides a safe and supportive learning environment where every learner is provided with the opportunity to reach their full potential.
We develop independence through teaching the values of safety, responsibility, respect and resilience.
Our aim is to develop active and compassionate life long learners.
We are a community of successful learners.




	Challenge 1: If we use the agreed systems for communication negotiated in learner One Plans to develop visual communication structures and explicitly teach these then we will increase our learners’ ability to participate in a two way conversation about learning.
	Challenge 2: If learners are explicitly taught to share their experiences in learning through a communication strategy such as see-saw then we will increase the reach of voice of our learners and increase the broader school communities participation and understanding of learning, assessment, recording, and reporting in communication.

	Challenge 3: 
	ResourcesRow2_2: 
	TimelineRow3_2: 
	Roles and responsibilitiesRow3_2: 
	ResourcesRow3_2: 
	ResourcesTotal financial resources allocated: $22,000.00
	ActionsRow1_4: 
	Timeline4Goal2: 
	ResourcesRow1_4: 
	ActionsRow2_4: 
	Timeline5Goal2: 
	Roles and responsibilitiesRow2_4: 
	ResourcesRow2_4: 
	ActionsRow3_3: The See-Saw strategy will be used to communicate learning, participation and voice to a broader community audience.
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: 
	ActionsRow1_6: 
	TimelineRow1_4: 
	Roles and responsibilitiesRow1_6: 
	ResourcesRow1_6: 
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Approved by school leader: Name
	undefined_44: Date
	Approved by education director: Name
	undefined_45: Date
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Develop whole school community information and agreements regarding the use of See-Saw to support learner participation and voice.
	Timeline1Goal2: Term 1
	Roles and responsibilitiesRow1_3: Principal and Learning Facilitators to develop draft information and agreements for consultation and feedback from the broader community.
	ResourcesRow1_3: Designated Learning Facilitator meeting/s
School council endorsement
School newsletter to share development of program
Staff meetings (general)
Staff meetings (designated)
	ActionsRow2_3: Staff will be explicitly teaching targeted learners the use of See-Saw as a communication strategy.
	Timeline2Goal2: Week 6 Term 1 ongoing

	Roles and responsibilitiesRow2_3: Learning Facilitators identify and target specific learners to work within the See-Saw environment

Learning Facilitators will explicitly teach See-Saw to targeted learners

	ResourcesRow2_3: Scheduled timetabling in learner programs to explicitly teach See-Saw
Designated NIT allocation time by Learning Facilitators to focus on See-Saw facilitation
Designated allocation of time by Learning Facilitators to School Services Officers to focus on See-Saw facilitation
	Timeline3Goal2: Term 3/4 
	Roles and responsibilitiesRow3_3: Learning Facilitators will assist/supervise uploading of learner achievement and support response to learner participation using See-Saw
Learners will upload learning and respond to feedback
	undefined_43: 
Designated allocation of classroom time to focus on see-saw 
Designated allocation of time by Learning Facilitators to School Services Officers to focus on See-Saw facilitation


	ActionsRow1: Learning Facilitators to collect evidence to identify learners requiring external support re: communication strategies

Engage DfE Speech Pathologist to provide consultation support to staff in the development, monitoring and review of learner communication systems and strategies
	TimelineRow1:  Term 1 ongoing
	Roles and responsibilitiesRow1: Learning Facilitators will use the Individual Learner Developmental Assessment to collect data to identify learners requiring external support

Principal to initiate SSS requests
Learning Facilitators to liaise with DfE Speech Pathologist to develop, facilitate, monitor and review programs
Learning Facilitators to liaise with families regarding ongoing assessment/review of learner communication strategies

	ResourcesRow1: Government/non-government reports/goals in communication development
Family aspiration reports
Individual Learner Developmental Assessment
Developmental Assessment Summaries
DfE Speech Pathologist
	ActionsRow2: Staff will explicitly teach individual learners the use of an agreed communication tool to develop two way conversation and choice making
	TimelineRow2:  Term 1 ongoing
	Roles and responsibilitiesRow2: Learning Facilitators will explicitly teach individual communication tool to learners
School Services Officers will explicitly teach individual communication tool to learners


	ResourcesRow2: Boardmaker
iPads
Mini Pods
Visuals
Visual Lanyards
Budget line for bespoke learning resources
	ActionsRow3: Learner Profiles in meeting room to include preferred communication tool

Learning Facilitators will work collaboratively using shared knowledge at Learning Facilitator meetings to review individual learners communication tools






	TimelineRow3: Term 1 Week 8
	Roles and responsibilitiesRow3: Learning Facilitators to update Learner Profiles

All staff will become familiar with the agreed communication tool to be used by individual learners

All staff to use agreed individual learner communication tools

Learning Facilitators and Principal to use Learning Facilitator meetings to review learner communication tools
	ResourcesRow3: Designated space in meeting room for Learner Profiles
Staff/Learning Facilitator Meetings
SERU Resource Library
	ActionsRow1_5: 
	TimelineRow1_3: 
	ActionsRow2_5: 
	TimelineRow2_3: 
	TimelineRow3_3: 
	Roles and responsibilitiesRow3_5: 
	undefined_6: MURRAY BRIDGE SPECIAL SCHOOL  2021  
	ActionsRow3_4: 
	ActionRow3_4: 
	ResourcesRow1_2: Government/Non-government reports/goals in communication development
Family aspiration reports
Psychological review/reports 
Individual Learner Developmental Assessment
Developmental Assessment Summaries
	Roles and responsibilitiesRow1_2: Learning Facilitators and families to negotiate development and implementation of communication goal/s for One Plans
	TimelineRow1_2: Term 1
Week 10 
	ActionsRow1_2: Learner One Plans will have at least one negotiated goal with a focus on improving communication skills
	ActionsRow2_2: 
	TimelineRow2_2: 
	ResourcesRow3_4: 
	ResourcesRow2_5: 
	ResourcesRow1_5: 
	Roles and responsibilitiesRow1_5: 
	Roles and responsibilitiesRow2_5: 
	ActionsRow3_2: 
	Roles and responsibilitiesRow2_2: 
	Roles and responsibilitiesRow1_4: 
	2019_3: 
	2020_3: 
	2021: Learner One Plans Achievement of Goals; 90% of learners who have been assessed as understanding the relationship between visual symbols/verbal prompts and two way communication will be consistently communicating using systems agreed in their One Plans
	Success 3: 
	Success 1: When we interact with learners we will see them demonstrate an understanding of shared communication by initiating the process (or part process) with a communication partner a minimum twice a week.
Classroom observations will see learners using communication systems to make simple single requests, choices, measure the progress of the day (E.g. visual timetables), or use symbol sequence to develop simple sentences.
When we review learner journals we will see work showing they are successfully communicating with others.

	Success 2: When we review learner journals we will see an increasing ability to use various aspects of see-saw e.g. selection of learning for uploading, independently uploading or assisting in the process, developing relevant commentary to uploaded documents, responding to any comments received.
When we observe in the classroom we will see learners use see-saw to share one photograph of themselves working on communication activities a minimum of once a fortnight with a significant adult.
When we talk to learners they will be able to share what they are achieving using see-saw e.g. what are they sharing, who they are sharing with and how they feel about sharing.



